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— Seen & heard —
Anecdotes from our airport and beyond
By Neil Shenton, Cost Engineer

Scott Stanley, Chief Operating Officer

Over the past four years, we haven’t
got everything right, but we have
made important strides. For me, it’s
fundamentally about two things:
competing in the marketplace and
making Gatwick a great place to
work. My view is if it’s a great place
to work, then it will be a great place
to be. We are not yet where I would
like us to be, so more work is needed.
Competing is something we’re good at. We are winning new
routes. We are striving to win a second runway. Our passenger
service is much improved. Our facilities are better. And everyone
sees it.
What we can do even better is compete through innovation
and teamwork. This month we feature two projects that
personify this and show what makes Gatwick so special.
First, the ID Centre team demonstrated that, given the chance,
they knew better than anyone how to run and enhance their
facility. They not only proved that, but they also convinced me to
invest to help them make the changes and improvements. If you
haven’t seen it yet, you can get a sneak peek on page 8. They’ve
converted a run-down office into a well-designed and efficient
work centre.
The second example is an airfield story. When I first came
to Gatwick, the Airfield Engineering team took me out to show
me the flooded pits, filled with electrical cables, which were losing
resistance. This meant the pits were becoming more hazardous
to work in and the airfield was becoming less reliable. Airside
Operations Manager Keith Robson asked me to allow his team to
take on this challenge instead of working through a contractor. I
trusted them to get it done, and you can read about the details on
page 12. Impressive result.
Both these stories are great examples of how everyone wins
when we empower our staff to get involved. I want to make sure
we recognise those teams for a job well done – and I look forward
to seeing what else you can do.
To join the editorial group and help Your Magazine maintain its awardwinning quality, email us at internal.communications@gatwickairport.com
or call us on 01293 505 218. Your Magazine is designed by beetroot (020 7749 0158).
Cover: Tom Simpson. Photography: Rob Johns.
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All the latest from Gatwick and further afield
Email your stories to internal.communications@gatwickairport.com

Scouts’ honour

Eye in the sky
Dubai

Dubai is looking to
take London’s ‘most
visited city’ status by
attracting 20 million
visitors by 2020.

Manchester

Following the
successful launch at
Gatwick, Saudi-based
low cost carrier flynas
has now also
commenced
operations from
Manchester Airport.

By Richard Irving, Retail Manager

Etihad

From 2015, customers
will be able to travel
to Abu Dhabi on an
A380, in the exclusive
three-room
apartment, ‘the
residence’ – available
one way from London
for $20,000.

Teesside

As Gatwick prepares
to expand on its 15
million rail passengers
per year, Teesside

Airport retains its
‘least used’ railway
station status with an
annual usage of only
eight passengers.

Flybe

Following the sale of
25 pairs of slots at
Gatwick, Flybe is
expanding its
operation at London
City with routes to
Edinburgh, Belfast,
Dublin, Inverness
and Exeter.

Easy come, easy go
By Neil Shenton, Cost Engineer

Several colleagues from
Gatwick’s Construction
team got their hands
dirty recently when
they took a day out of
the office to volunteer
at Stanford Scout Camp
Site in Pease Pottage.
The event, organised
by Cost Manager Julian

Raison, took place on
15 May and involved
helping generally with
the upkeep of the camp.
While it was very tough
work, a lot of fun was
had by all. A hardy
few volunteers even
camped out the night
before the event!

Do your bit
and recycle
Your Magazine

Local residents can now benefit from a new easy pick up
scheme when collecting friends and family from Gatwick.
The initiative was introduced following feedback from
those living nearby, asking for improved and cheaper pick up
options. It was launched in June and is open to all residents of
postcodes RH, BN, TN and GU.
A fee of £20 entitles a household to 250 visits to our short stay
car parks of 20 minutes or less, per year. Up to three vehicle
number plates can be registered per address, allowing the 250
visits to be shared among the family.
“We always look for opportunities to make staff and local
stakeholders’ lives easier, and people from the local area can
really benefit from this scheme,” said Product Development
Executive Ben Williams. “This discount goes hand-in-hand
with Gatwick already offering free drop off to all passengers
and the Express Pick Up area allowing easy and convenient
pick up.”

Going Wilde

To celebrate its 30th
birthday on 8 May,
Gatwick Express
handed out birthday
cake to passengers and
entertained them on
board. Popular 1980s pop
star Kim Wilde performed
live on the train, at London
Victoria and Gatwick
Airport station.

Is that roast
chicken?

One of the more
unusual in-flight
announcements was made
to holidaymakers on a

recent flight from Cardiff
to Egypt, when the captain
asked if passengers could
smell roast chicken. As
it turns out, the plane
had flown into a flock of
seagulls! The pilot turned
around over Switzerland
and made a precautionary
landing here at Gatwick.

New hairstyle, sir?

Officials at Monarch and
Birmingham Airport were
left red faced recently
when a male passenger
managed to get all the
way to a holiday resort in
Spain before realising he
had the wrong passport.
Unbelievably, the bald
man managed to board his
flight and get past Spanish
immigration using his
girlfriend’s passport!

Got a story for Seen
& heard? Email
internal.communications@
gatwickairport.com
Seen & heard illustrations by randyotter

Competing through
innovation
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News

One-minute
mentor

How to
save money
on travel

On a bowl
If you fancy your
chances on the lanes,
why not get involved
in the Gatwick charity
bowling event?
All 26 lanes have been
booked at Crawley’s
Hollywood Bowl for
6pm on 10 July. You
can either submit your
own team (ideally
eight) or join another.

lNomad May 23
Anshul Raja@Eterna
irport could be
Gatwick_A
Didn't realise that @
g
chitecturally pleasin
aesthetically and ar

All Gatwick staff
and departments are
welcome.
To get involved, it’s
£15 for two games
including drinks. Every
£4 from these payments
will be given to our
three nominated
charities.

CCTV
might
fly

To find out more and join in, email
femi.semowo@gatwickairport.com

By Crystal Quadros,
Airport Operations Planner

Football
Friday

Visit
gatwickcommuter.
co.uk for a range of
transport options that
will save you money
on your journey to and
from work.

1

Try car sharing with
your colleagues –
you will get access to a
dedicated car park closer
to the airport.

By Louise Belsey,
Security Team Leader

2

If your train is
delayed for over 30
minutes or cancelled,
claim compensation via
the Delay Repay scheme.

3

Take the free
Metrobus to the
North Terminal from
outside Ashdown House.

4

Plan any journey,
using any mode of
travel, for free online at
www.transportdirect.
info

5

Employee bonus scheme
What's happening?

Starting from the current
financial year, the new bonus
scheme will be based on more
business performance measures
than before.

Why are we doing it?

Our bonus allows us to
reward employees for great
performance, improving safety,
effective business resilience,
and delivering an excellent
passenger experience.

What’s coming up in
the next few months?

INCOMING...
INCOMING...
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What else do I need
to know?

The new scheme is for all
Gatwick employees. If the
business performs well, we all
have something to gain.

Where can I find out
more information?

Speak to your line manager,
who can help with this
scheme, as well as the monthly
performance data, which will
be used to track our progress
against the new measures.

As Your Magazine went
to print, on Friday 6 June,
non-customer-facing teams
donned their football teams’
shirts at work. The idea
came from the Bobby Moore
Fund, in conjunction with
Cancer Research UK (one
of our chosen charities this
year), and was organised
by Airport Security Officers
Ian Shelton, Caroline Jewitt
and Jon Akinsanya, with
help from the Occupational
Health department and
the wellbeing champions.
Everyone who wore a football
shirt donated £2 and helped
raise awareness of bowel
cancer.

...The human race On 18 June, cheer on Gatwick
teams participating in Cancer Research UK’s Race for Life in
Crawley’s beautiful Tilgate Park

Radio-controlled aircraft
are being trialled by Sussex
Police to help make Gatwick
Airport and the surrounding
area safer.
The small unmanned
aerial system (UAS) beams
live high-quality pictures
to officers on the ground,
giving them a bird’s eye
view of any potential
incidents. It is controlled
using a portable console
from up to 500 metres
away and meets current
Civil Aviation Authority
regulations.
The cost-effective
technology will not replace
patrols but gives the police
an extra pair of eyes. “The
UAS is just intended to
provide CCTV coverage to
areas that are not covered
by static cameras, on a
need basis,” explained
Chris Woodroofe, Head
of Security and Business
Continuity. “This is a good
thing from our perspective
because it saves on the
significant costs associated
with installing static CCTV
cameras and running cables
to them.”

Do you
remember ?
The Gatwick Village

By Richard Irving, Retail Manager

Before the new world of the South Terminal’s
consolidated Central Search Area, the central point
of the landside area was the Gatwick Village. The
marketing slogan of ‘It’s all upstairs’ was designed to
guide customers up to a retail area that featured a food
and beverage offer that over the years had included
Starbucks, Burger King, Pizza Express, Krispy Kreme and
The Village Inn, as well as retail outlets such as La Senza,
Monsoon, Tie Rack and Coral.
The area was redeveloped from 2009 when the
second Security Search Area was opened at the top of
these escalators, meaning that the Security team had
to direct passengers to two separate screening areas on
two different floors of the terminal – not exactly great
customer service!
The new Central Search Area replaced the whole of
the Village in 2010 and these escalators were replaced
with the new award-winning toilets and the Staff Search
Airlock. For those who were involved in the terminal
operations back then, the escalators were memorable as
escalators 5 and 4 – across the terminal the numbering
system was installed as 1, 2, 3, 5, 4.

... A whole new world Norwegian’s three new

routes to the United States kick off on 2 July with flights to
Los Angeles, New York and Fort Lauderdale

Life saver

When a passenger fell
backwards on an airport
escalator, in May, another
traveller came to the rescue.
Several people were injured
in the accident at Pier 3, and
when the Airport Fire Service
arrived, a London firefighter
waiting to board a flight had
already stepped in.
He was keeping one of the
injured women perfectly
still (despite her being nearly
upside down) to avoid any
potential spinal damage until
paramedics could put her on
a stretcher. The man and his
family went on their holiday as
planned, but his quick thinking
and immediate action could
have saved her life.

departing

267—,561
22ar6r,iv6in9g 2
Ou r passenger
nu mbers on the
busy bank holiday
ay)
weekend (23-26 M

...Fun-raising The airport will be a hive of fundraising

activity for our three chosen charities from 7 until 11 July – with
everything from bake sales to bowling!
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Flawless execution

Biodiversity

1

MORE,
MORE,
MORE

2

4

THINGS...

We’re expecting more passengers
than ever before this summer.
We will have an average of
130,000 passengers per day
between July and September,
which equates to 50 passengers
for every member of Gatwick
staff to look after.

to know before our
busy summer

3

BE THE
BEST

Deliver excellent customer service,
even when the going gets tough.
Whether you’re screening passengers,
maintaining equipment, fighting
fires or delivering projects around the
airport, we need to be giving our best
all the time, every day – and always
stay vigilant for signs of trouble.

5

LESSONS BE
KEEP
LEARNED PREPARED COOL

We’ve acted on what we learned from
Christmas Eve. The Terminals team is
boosting staffing levels for 12 ‘star days’,
between June and September, when
we’re expecting more passengers than
usual. Also, the role of Leopards has
expanded into passenger captains (in
response to the McMillan report) – their
focus is the welfare of passengers and
staff on the ground during disruption.
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Tom and
Gill check
on the bees

We have done lots of planning but
we need to test our plans. We’ve even
used a treasure hunt to provide fun
but essential training to practise crisis
communications and familiarise our
team of Foxes with the airport layout.
And make sure you have important
numbers like fault reporting (01293
501111) and airport emergency
(01293 501222) programmed into
your phone.

With the national runway debate
raging on, it’s more important than
ever that we prove that we can
handle whatever comes our way.
By making sure we are the airport
that keeps its cool, even under
pressure, we can enhance our
reputation as well as feel satisfied
with a job well done.

1

queen in
each hive
Rachel
Bicker

5

hives
on site

Just a few hundred metres away from Gatwick’s
main runway, tucked behind bushes by the
railway line, around 250,000 honeybees are
hard at work. As it’s summer they are swarming
and making pot loads of honey.
But that’s not all they are doing. The Great
Gatsbees, as they have become known, were
brought to the airport in April to help increase
the honeybee population. It is part of Gatwick’s
biodiversity programme to achieve The Wildlife
Trust’s Biodiversity Benchmark, which is one of
our Decade of Change sustainability targets.
“We are having initial assessments now, so
we should hopefully have
the award by the end
of the year,” explained
The long-horned
Environment Leader Karen
bee is a rare
Hougham. “I don’t think
species of bee
any other airport in the
that Rachel
UK has its own bees. We
spotted at
want to show that we care
Gatwick recently
about our environment.”

Bees have an
acute sense of
smell – elsewhere
they have been
trained to sniff
out drugs and
explosives

HEARD
THE
BUZZ?
Honeybees have arrived at
Gatwick and they have a
job to do
Before the arrival of the honeybees, from
local beekeeper Gill Sentinella, Karen had to run
the proposition past the Airfield Compliance
team, who checked it with the Civil Aviation
Authority. We are not allowed to cultivate
wildlife that attracts birds, given the risk to
low flying planes, but bees don’t present any
problems. And the bees are not disturbed by the
proximity to the planes, either.
Gatwick’s newest residents are looked after

Around

50,000

bees are expected
in each hive
by the end of
summer
by Gatwick Ecologist Rachel Bicker, beekeeper
Gill and Tom Simpson from Gatwick Green
Space Partnership, which works with the
airport to maintain the local wildlife. “We want
to enhance the Gatwick habitat,” explained
Tom. “Bees are great pollinators and they are a
good indicator of air quality and water quality.
Dusseldorf Airport has a much bigger apiary and
more resources, so there they can test the honey
to monitor the air quality.”
Tom’s next project is to build an insect hotel
to provide a habitat for native wild bees and
other pollinating insects. “It will attract different
species and give us an opportunity to survey
and discover exactly what insects are living at
Gatwick,” he explained. “And we want Gatwick
people to get involved in constructing it.”
Staff can also take part in wildlife walks and
volunteer in other biodiversity projects.

To find out more, email Tom at
thomassimpson@sussexwt.org.uk
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Team talk

operate from the old office space
next door. This meant that customers
continued to be served, oblivious to
the marvellous new facility taking
shape just behind the wall.
The ID Centre is the shop window
to our business, the first impression
that staff and contractors will have
when they arrive at Gatwick. The
newly fashioned environment gives
the right impression and is aligned
perfectly to our corporate brand
and identity.
This feat was achieved by an
uncompromising project team with a
clear vision. They saw the future and
it was purple or, as the team were
keen to point out, ‘signal violet’. Aside
from the rich colour, The Lion, the
Witch and the Wardrobe was also a
big influence on the project, as we will
see later.

1

3

2

7

6

5
8

4

Photography: Rob Johns

G

atwick’s ID Centre has
received some much
needed investment
and undergone a dramatic and
somewhat mythical transformation.
Gone is the dated cramped area,
where archaic systems stood, and
in have come new bright, openplan offices supported by modern,
connective technology, bringing
one of Gatwick's vital assets bang
up to date.
And it all started with a bet! Chief
Operating Officer Scott Stanley
made a wager with the ID Centre
team that they could create the
workplace they wanted. So some of
them formed part of a project team
and got to work.
It is also remarkable that it was
completed in a very short space of
time, while the team continued to

ENTER A NEW WORLD
By David Coomber, External Airport Security Officer

1 David Browne

Principal Design Manager
The finished product provides a
solution that Gatwick can be proud
of. It is a good first-time experience
for any visitor to Gatwick, far
removed from the cramped and
tired environment of the previous
facility, and it provides a better
place to work. It reflects Gatwick’s
values in terms of experience,
reputation and efficiency.
Our greatest challenge was to
create a good workspace within a
location that had no windows and
the designers created an illusion of
light in the space. With the help of a
glass frontage, we gave the
reception area as much natural light
as possible.
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2 Maria Mayhew

ID Centre Team Leader
The ID Centre has grown enormously
and a new working space was
essential to combine the functions of
temporary and permanent pass
holders. Now we are more joined up,
with systems that talk to each other,
leading to reduced costs and
increased efficiency.
The new, light, airy working
environment is really nice, a proper
acknowledgement by the company
of the importance of what we do.

19

ID Centre staff members – many
were involved in the project

3 Andrew Murray

Security Regulation Manager
The new-look centre has been
flawlessly executed. The old ID
Centre was not aligned to our new
identity and this bespoke project
was our opportunity to put this right.
We have now raised our standards
with enough capacity to meet
current and predicted future ID
service demands. I think it is also
important to recognise the people
who work here by providing a
stimulating environment in which
they can continue to deliver an
unforgettable service to our staff
and stakeholders. This project was
a good example of how we adapt
and simply make it happen and
I feel proud to have been part of
this success.

4 Sue Coxon

Project Manager
This project really did become like
the journey to Narnia – totally
enchanting. We had to go through
the back of a cupboard to the new
world. As the challenges presented
themselves we all became
increasingly captivated, albeit with
each of us having to be stretched
that little bit further. You couldn’t
help but get motivated with the
team’s enthusiasm.

3 MONTHS

is the time it took to get from
empty shell to fully equipped
modern working space

5 Greg Wooden

IT Project Manager
I really like the new-look working
space and I am proud of the team
who have worked tirelessly to ensure
all the new technology worked
together from day one.
The whole centre was delivered
with true teamwork, from concept
through to construction and
opening. And the process didn’t
ignore the needs of operations,
maintenance requirements or
construction standards.
Unseen by our customers, the
new area was being readied, and
was finally unveiled in April after
knocking through from next door.

6 Norman Hall

Procurement Buyer, Engineering
One of our key drivers was to
ensure that when the bidders came
to tender for the works they had a
clear understanding of our
requirements and challenging
delivery timescales. The new ID
Centre is bright and is designed
with employees, operational flow
and functionality in mind. When
compared to the drawings and
design, the finished article is better
than I had imagined and I’m really
excited for the ID Centre team as
they settle into their new
environment.

15,400

hours were spent on the project

7 Luke Munro

Managing Director of AQ
Construction
AQ Construction, Gatwick’s Property
team, ID Centre staff and
Engineering teams all pulled
together to make proactive
decisions that were essential for
success. Over a 30-day programme
everybody fully understood the
requirements of the project. Our
aim to complete the centre on time
and within budget while striving
to exceed the ID Centre team’s
expectations was successfully
achieved.

8 Helen Ingold

ID Centre Account Leader (former)
The whole project was a success
from day one, and working closely
with internal departments and the
contractor was the key to delivering
this success story. We now have
accommodation to feel proud of,
where the whole team can work
together, and somewhere that meets
not only our needs but those of our
stakeholders. This is the beginning
of an exciting new future for the
ID Centre.

57,618

ID passes produced in
the last year
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Second runway

Alastair on…
Airports Commission
Director Alastair McDermid
has tried to get runways
in London's three biggest
airports – so why does he
think it’s third time lucky
with Gatwick?

FAMILY LIFE
I’ve got two older children in
their 20s and three quite young
children.

FAVOURITE FLICK
The Good, the Bad and the
Ugly – a lovely blend of tension
and humour.

HOLIDAY DREAMS
I would love to go hot air
ballooning over the Serengeti.

MAIN GAME
I used to enjoy badminton,
nowadays my game is golf.

CULINARY DELIGHTS
Seafood and anything Italian.

CAREER HIGHLIGHTS
➜ Finalising the 2001 Gatwick
agreement (S106) that allows

us to build as much as we want
(except a new runway) without
public planning intervention.
➜ One of my jobs at Gatwick
was to look after business
recovery after 9/11. We knew
we’d have to drum up business
as aviation would suffer, so I
brought easyJet here.
➜ Being part of creating
Heathrow’s Terminal 5.

TRUE OR
FALSE?
Heathrow ticket prices will go up
if it doesn’t get another runway
Strategy and Regulation Director Kyran
Hanks assesses the evidence

But only if Gatwick doesn’t
expand instead

the runway man
Photography: Rob Johns

There is more to this smiling Glaswegian
than meets the twinkle in his eye. Alastair
McDermid got his start as a labourer
doing summer jobs at Glasgow Airport
while he was at university – from digging
holes to cleaning and unloading baggage.
Now, with 40 years of airport
management behind him, he’s the man
leading Gatwick’s bid for another runway.
Alastair was the BAA Group Planning
Director when UK airport expansion was
first considered. Gatwick would have
been a leading candidate, except that a
1979 legal agreement with West Sussex
County Council banned any runway
expansion until 2019. The 2019
agreement came about when the North
Terminal was being planned and locals
feared the building would encourage the
creation of another runway. The
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agreement has now run its course.
After having planned additional
runways at Heathrow and Stansted –
neither of which survived due to political
pressures – what made him take a job to
develop a runway at Gatwick? Although,
at first, Alastair had his doubts, “at the
end of the day, in my heart I believe the
country needs it and that the benefits
outweigh the costs”. It also needs to
make good business sense.
Of the runways he’s developed,
expansion at Gatwick makes the most
sense. “I’ve always said that Heathrow’s
third runway is just undeliverable. You
can’t close Heathrow and you can't make
it any bigger,” he explained.
He thinks that Heathrow’s support
from the business community helps its
case, but the absence of a road solution

causes a real problem. “Short of building
new roadway capacity, the only way the
network can sustain it is to introduce an
area-wide road user charging system or
have people charged on entry to the
airport boundary,” said Alastair.
“Politically this would be an unpopular
solution – everybody else would have to
pay the price for Heathrow to grow.”
He believes the benefits of expanding
Gatwick will spread much wider than
our airport and region. “Gatwick can
provide better air connectivity, which
then translates to more economic
benefit for the country,” he said. “It’s
the solution that promotes airport and
airline competition, which is what you
need to benefit passengers. It’s where
the aviation industry is evolving, and it
is deliverable.”

A recent report from Heathrow said
its passengers are already paying an
average of £95 more for a return ticket
than they need to. It claimed this will
only increase if unmet demand for
more flights rises further.
This is true if neither airport gets a
new runway, but we still don’t support
expansion there. Heathrow is already
a high fare airport (and its airport
charges are also higher than Gatwick’s)
and without expansion somewhere in
the south east of England its fares will
continue to rise.
However, fares are already lower at
Gatwick than they are at Heathrow.
And they will continue to be lower here
and at all airports across London with
another runway at Gatwick. That’s
because Gatwick will accommodate
airlines that deliver lower fares than
Heathrow airlines. As soon as the
Gatwick runway opened, it would
mean more competition between
airports and airlines.
Heathrow also said there would be
more choice for passengers if they got
a third runway but that is false. More
routes and more choice for passengers
will come from expanding Gatwick.
We would have more flights, a bigger
airport and we will accommodate
all airline models and fly to more
destinations than Heathrow. We
already do today.
This is all based on our own research
that should be published in June.
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Recognition awards

Empowerment

Completing
the circuit
When the Airfield Engineering team realised
the risks of working on an old and worn out
circuit system, they did something about it

The risk

Parts of the AGL circuits
carry high voltage and if you
are working on a circuit with
poor insulation resistance,
there is a risk of electric shock
Plus, circuits with poor
insulation (caused primarily
by degrading joints or failing
transformers) are prone to
failing at a weak spot
That causes a circuit
failure (open circuit), when
all the lighting on that part
of the circuit fails, resulting
in operational, safety
and potential traffic flow
restrictions.

The challenge

We couldn’t ignore the safety risk and
had to improve the circuits
At Gatwick, we operate 24/7 every
day of the year, so some or all circuits
must be on at any given time
Underground cables are difficult to
access. Maintenance requires closing
sections of the airfield and means
disruption to air traffic, which needs to
be managed, controlled and planned.
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The problem

“We have seen a
problem and empowered
the people involved to fix it.
The people who do the job
every day know the best
solutions and fixes”
Keith Robson, Airside
Operations Manager

The system

One of the most crucial parts of the airfield is the
runway and taxiway aeronautical ground lighting
(AGL) system – the lights that help aircrafts land in
the right place and guide them to the correct stand
There are about 8,600 light fittings, each with
their own transformers, on the airfield that require
about 500 miles of cabling.

The circuits behind the lighting have
been in place for years
They are connected underground in pits,
which are prone to flooding, and over time
weaknesses appear and they break down
Of 159 circuits across different parts
of the airfield only 20 had an insulation
resistance that was deemed safe. So
there were 139 bad circuits where current
leaked out.

Since February, the Power of Thank You recognition scheme has been rewarding
Gatwick people for demonstrating our values. Here are just a few examples
Warning signs

North Terminal Airport Security Officers (ASOs)
Mo Ahmed and Steve Hines had a very difficult
conversation with a father who put his baby into an
x-ray screening tray while preparing for security. The
safety of our passengers is of paramount importance
and so they wanted to warn him of the dangers. A few
years ago, a mother placed her baby on a preparation
table, and when she wasn’t looking the baby rolled
off and landed head-first on the floor. It’s not easy to
challenge but sometimes it takes difficult conversations
to deliver a great passenger experience.

In the event

The solution

The Airside Engineering team
raised the issue with management
We worked in the daytime on
certain circuits when some lights
weren’t needed
We got funding to replace circuits
that were always live so couldn't be
worked on
80% of our airfield circuits had live
monitoring of insulation resistance,
but funding allowed us to purchase
new equipment so we could do live
monitoring on all circuits
We also got funding to fix all the
issues in the infrastructure
New watertight link boxes,
designed and tested by Airfield
Engineering, distribute the circuit to
the individual light fittings.

A BIG THAN K YOU

The results

103 of 149 circuits
(we removed some
unnecessary ones) are
now safer to work on
With our processes
and safe systems
of work we can now
work anywhere on the
airfield without exposing
ourselves to any
unnecessary electrical
risks
The circuits run
more efficiently, saving
energy and delivering
our Decade of Change
objectives

Closing parts of the
airfield because the
lighting has failed rarely
happens
The plan is to deliver
100% safe circuits by
March 2019
Thanks to the Airfield
Engineering team, the
stability and reliability
of the operation of the
airfield is at a level it has
never been at before
The challenge isn’t
over – the circuits
will require ongoing
maintenance.

When he’s not responding to
emergencies at the airport, Andy
Horstead, Crew Manager for the
Airport Fire Service, is an event
organiser. He recently organised
and facilitated a14-week training course for an urban
search and rescue team of 32 people from Qatar – in
three weeks.
Aside from the time he spent training the
team, Andy took total accountability for managing
the whole process, from liaising with officials in the
Qatari embassy to arranging accommodation for the
crew and ensuring their cultural, dietary and religious
requirements were met. What a great example of
protecting and enhancing the reputation of
Gatwick Airport.

ABOVE AND
BEYOND
recognition
award winner

He's got the power

As soon as the Airfield Engineering
team's Jim Thulbourn heard about
an electrical isolation that could have
put 11 passenger boarding bridges
out of service, he took a very proactive
approach to resolving what could have potentially
resulted in a loss of power supply and impacted on our
service quality targets.
Jim started by carefully reviewing the electrical
drawings to make sure the most critical infrastructure
would be supported. He then responded by purchasing
the parts required to hand-create power packs which
could be used as backup power supplies – and created
step-by-step guides on how to use them.
Next, Jim made certain that anyone impacted by the
works was fully informed, and stayed on beyond his
normal working hours to ensure it all went smoothly. Jim
really highlighted how important it is that we drive value
and efficiency.

Crisis averted

A Lithuanian passenger’s boarding card and passport
were inadvertently placed in the tray of another
passenger who was bound for Dublin. South Terminal
ASO Mario Berny showed real pace and came to
the rescue, after establishing that both he and the
Lithuanian passenger spoke Russian. Once the problem
was understood, the Lithuanian passenger was reunited
with the boarding card and passport before the Dublin
passenger boarded their flight, resulting in a great
experience for both.

ABOVE AND
BEYOND
recognition
award winner

AND THE
REST
Occupational
Health Technician
Donna Torch,
Principal
Mechanical
Engineer Peter
Brown and IT
Supplier Manager
Phil Holter also won
awards for going
above and beyond.

You can read
their stories
and a list of our
other award winners
on the intranet

People

Me and my…
Land Rover

Win!

L
A
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T
VIR LITY
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A stay at the races
Pushing the
boat out
By Neil Shenton, Cost Engineer

Footy fanatics

Do you have a treasured
possession with its own story
to tell? Let us know by emailing
internal.communications@
gatwickairport.com
14 / Your Magazine / June 2014

As an External Airport Security
Officer at Gatwick, Lee James
knows a fair bit about aviation,
but the connection doesn’t stop
there. In his spare time, Lee is a
virtual airline pilot.
“Colleagues call me ‘Captain’
because I spend a fair bit of time
flying my home computer,” he
explained. “I am also involved
in various online forums and
am on the management team
of British Airways Virtual, a
simulated virtual airline based
on the real British Airways.”
He first got hooked on
Microsoft Flight Simulator when
he met his now-wife, who
shared a house with a computer
technician who had a flight
simulator programme. After his
first flight, he never looked back.

Although shift patterns and a
young family mean he hasn’t
got as much flying time as he
did, Lee still flies each week.
And after 25 years in the
virtual cockpit, Lee has
amassed almost 13,000
hours of flying time.
“This is the closest I will come
to flying a real airliner, and
the real and virtual worlds are
getting much closer nowadays,”
he said. “The models we fly
in the simulations are very
accurate, we have real flight
plans and weather, and we can
fly online in real time. There is
also a whole network dedicated
to providing real-time virtual air
traffic control worldwide.”
There are millions of likeminded virtual pilots online –

from real pilots and controllers
to computer wizards. “Sunday
evening online at Gatwick is as
busy as it is at the real airport,”
said Lee. And there are people
that he sees both in the real
world at work and in virtual
airspace – his fellow ASO Neil
Warman is just one of them.
Together, Lee and Neil gave
up flying in April for Lent and
raised money for St Catherine’s
Hospice in Crawley by selling
virtual seats on a virtual flight.
For a £1 minimum donation
people got a seat, and chose
from 21 destinations. The
winning destination was Las
Vegas, and Lee and Neil made
the journey together in real
time (10 hours, 28 minutes).
Overall, they raised nearly £600.

“The game’s not even kicked off and
I’ve already pulled a muscle,” said
Security Team Leader Geof Mulligan
(pictured standing second from right).
On a cold, wet Monday evening in
April Club Gatwick began its campaign
in the FA-affiliated Champion Soccer
league, held weekly at the Broadfield
Stadium in Crawley.
Geof, who plays as a defender, set
up the team to help Gatwick people
get fit while having fun. It brings
different departments together and
promotes the Club Gatwick social club
that funded the brand new kits. There
is a pool of 20 plus players from the
Terminals, Security and Planning
teams, all of different standards.
The team won their first match
2-1. Security Team Leader and star
defender Tom Harris said: “Even I
managed to score, and that’s rare.”

Run, Toby, run
y Team Leader
By Louise Belsey, Securit

urity Officer Toby
South Terminal Airport Sec
first Marathon in
Wightman completed his
the 26 miles in
Brighton on 6 April. He ran
and said it was
4 hours and 33 minutes,
s raised over
“highly enjoyable”. Toby ha
Society (with
£800 for the Alzheimer’s
Gatwick donating £250).

Enjoy an exhilarating day’s racing at Lingfield Park
Racecourse followed by a luxurious night at the
4-star Marriott Hotel & Country Club.
With almost 100 racing fixtures this year,
Lingfield Park is one of Europe's busiest racecourses
and the only one in Great Britain to stage flat turf,
all-weather and National Hunt jump racing.
The summer brings a whole host of
entertainment, with the launch of the popular
Hooves & Grooves series – evening racing followed
by live music on an outdoor stage. Choose from
eight different dates throughout June, July and
August 2014, with music to suit a variety of tastes,
and then retire to your room on site.
The hotel, built just four years ago, boasts an
18-hole championship golf course, the Breathe
Spa & Leisure Club with a swimming pool, and
bedrooms that overlook stunning countryside.
For your chance to win, simply answer the
following question:

How many passengers
will we see each day this
summer?

Clu

the an e:
is on pswer
age
6

Please email your answer, along with your
name, contact number and job title, to internal.
communications@gatwickairport.com by 25 July.

If you’re interested in joining
the team, email geoffrey.
mulligan@gatwickairport.com

Lee James photograph by Rob Johns

I have been interested in Land
Rovers for over 16 years. It
started when my father took me
to an event where I saw many
of them prepared for adventure.
I also saw them tackling an
off-road course.
Now, I have owned my own
Land Rover for six years and
have covered many miles. It’s a
real all-rounder work horse and
I use it for everything – from offroad driving and towing my jet
ski to travelling around France.
I am also a member of
the volunteer group Surrey
4x4 Response. We assist the
emergency services and
members of the public who are
in need of assistance, especially
when the weather is at its
worst. Earlier in the year, I was
out in Chertsey helping the
ambulance crews reach victims
during the floods.
Since owning my Land Rover,
I have also made many close
friends both on holidays and
sitting round a campfire BBQ
with a few beers. One of my
dreams would be to take it over
to Portugal or Morocco for an
off-road camping adventure
for a few weeks, as the scenery
is amazing.

By Geof Mulligan, Security Team Leader

Lee James lives and
breathes aviation

By Nigel Dawes, Terminal Operations
Controller

Contract Administrator Charles
Harrison, who has a keen interest in all
things sailing, organised an evening on
the water at Ardingly Reservoir.
Those who took part had a range of
experience. The more knowledgeable
sailors took to the lake solo while the
more inexperienced were joined by
the experts, Charles Harrison and
Construction and Utilities Integration
Manager Doug Waters.
Novice sailor Contract Administrator
Kim Lloyd said: “I really enjoyed
the whole evening. It was great
weather for it and I’m already
looking forward to the next event.”

Find out more at www.lingfieldpark.co.uk
Toby was
pleased with
his time

Terms and conditions: Prize for two adults sharing a double/
twin room, to include breakfast. Valid until 1 December 2014.
Prize and offer is subject to availability. The winner will be
picked in a random draw. There is no cash alternative. All
entrants must be Gatwick employees and over 18 years of age.
The editor's decision is final.

Congratulations to the winner of last issue’s
competition: Lisa Brown, Assistant Project Manager

Staff offer
Go to any Hooves & Grooves night and enjoy
admission for two and a jug of Pimms for just £30 –
50% off the normal price.
Go online at www.lingfieldpark.co.uk/racing/fixtures
and choose the date. Enter the special code GATWICK
in the ticket purchasing box to redeem this offer.
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Our people

My

OFFICE
Tim David,
Trolley Operative

Tim’s favourite
animal: Henry,
my pet macaw
parrot

Tim’s favourite
book: The Origin
of Species by
Charles Darwin

Photography: Rob Johns

Today it’s relatively quiet on Tim’s patch in
the South Terminal, but that’s not always the
case. And it’s never predictable.
“You can have 70,000 people come through
the terminal one day and it’s manageable,”
explains Tim. “But the next you’ll have half
that number and be rushed off your feet
because everyone is using the trolleys.”
Trolleys are Tim’s game – he has to make
them available when and where they are
needed. And although based in the South
Terminal, he will go wherever the trolleys
take him. In reality, his team covers nearly
all parts of the airport outside the airfield,
ferrying thousands of trolleys to and fro.
Some people might think it’s a mundane
job but, as Tim will testify, it’s far from that.
“Trolleys are an integral part of airport life –
you’ve only got to see the reaction on the odd
occasion that they aren’t available,” he says.
“You always have to have your wits
about you. When you’re pushing a long
line of trolleys, there are children running
around and people aren’t looking where
they’re going. Every day people walk in
front of them.”
In fact, people are equally as important as
the trolleys in Tim’s role. “A big emphasis is
put on passenger contact and I thrive on it,”
he says. “We are often the first and last people
they see and we get lovely feedback.” Because
he covers a lot of ground and is very visible, he
is constantly asked questions, so must have
an impeccable knowledge of the airport.
Health and safety is also vital. There is
currently a poster and sticker campaign to
stop children riding on the trolleys, after a
fairly serious accident. Tim and his colleagues
give out teddy bear stickers to children when
asking them to get off. “It works very well,”
says Tim, “because they tend to get very
upset otherwise.
“My job is so much more than just pushing
trolleys,” finished Tim. “I really look forward
to going to work.”

Tim’s favourite
music: Pink
Floyd – I am an
aging hippy!

You always have to
have your wits about
you. People aren’t
always looking where
they’re going

